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Week 3 Discussion: Resilience and Change
What steps could you take to develop more resilience in your practice setting?
In clinical settings, nurses are faced with a variety of stress-inducing situations and sometimes have to make decisions involving life and death matters. They thus need to be resilient enough in their practice to ensure they operate within their practice guidelines while upholding their moral values and ethics (American Nurses Association, 2015). Some steps may help develop more resilience in the practice setting and include: 
· Keep a positive attitude to deflect away any stressors while handling patients. 
· Reframe your thoughts. If you failed in a particular procedure and the results have been haunting you, try reframing the event in your head and understanding that failure is part of growth.
· Reconfigure your moral compass. Faith and spirituality are essential in developing resilience one’s practice.
· Establish and nurture a supportive social network. In nursing practice, relationships are key among the various personnel to boost health outcomes. Such relationships also boost emotional strength during stress times.
· Train your brain. As a nurse, one ought to have some level of emotional intelligence, physical endurance, and moral integrity to be able to deal with pressing situations during practice. The individual can train him/herself to improve on these aspects.
· Play to your strengths. Recognizing and utilizing one’s strengths would also help build resilience in preparation for stressful situations.
How might you communicate a change in practice to patients and nursing peers?
In implementing a change in practice, communication is paramount to make sure the patients and nursing peers are well informed and updated. Communication should be frequent and effective at all viewpoints; from the strategic, operational,  and individual level. Patients should know the significance of the new development, and the contribution they will have to make towards its success.  I will communicate the vision of the change, how the different nursing personnel will get involved, what is expected from them, and why it is vital to the practice and the patients (Gesme and Wiseman, 2010). I will also provide the opportunity for my nursing peers to communicate their perspective by organizing meetings, soliciting concerns, questions, and clarifications. I would use every medium available to communicate the change.
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